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1

Executive Summary

This report provides a detailed description of the project’s ‘online presence’, which is represented by the
project website and the accompanying social media channels.
The first version of the website has been launched at https://www.sancus-project.eu/ on 1st September
2020, coinciding with the project official start, and the four social media accounts; LinkedIn page available
at https://www.linkedin.com/company/67966051/ , Facebook Page https://www.facebook.com/SancusProject ; YouTube channel https://www.youtube.com/channel/UCqABEt77fTOZN0StiPClUYg , and the
Twitter page at https://twitter.com/ProjectSancus
This document delivers a comprehensive description and breakdown of the project’s website and social
media pages which are considered as the main online existence of the project. The description includes
the detailed design and implementation of a modern, dynamic and user-friendly website with multibrowser and multi-device interoperability. The project website is live and publicly available since its
launching. Additionally, the design concept, implementation methodology, administration of the website,
and user-traffic analytics are also described in this report.
Links to access the project website, as well as, the social media pages, have been shared with the
Consortium during the Kick-Off Meeting (KOM), coordinated by THALES, and took place virtually on 10th
and 11th September 2020.
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2 Introduction
The deliverable “D7.1 Project website” of SANCUS, is part of task 7.1 “Dissemination activities and
Maximisation of Project Impact”, work package 7 “Dissemination, Communication and Exploitation of
Results”. This deliverable is of paramount importance as it represents the first dissemination activity and
accordingly the primary visibility of the SANCUS project. The content of both the website and the social
media pages will be dynamically updated with up to-date material (i.e. news, events, deliverables,
publications, results, etc.) throughout the project lifetime. The website and social media channels were
developed and will be maintained by eBOS Technologies Ltd.

2.1 Mapping SANCUS Outputs
The purpose of this section, is to map SANCUS’ Grant Agreement (GA) commitments, both within the
formal Deliverable and Task description, against the project’s respective outputs and work performed.

Table 1: Adherence to SANCUS' GA Deliverable & Tasks Descriptions

SANCUS
Component Title

GA SANCUS GA Component Outline

Task
Dissemination
activities
Maximisation
Project Impact

7.1:

Respective Justification
Document
Chapter(s)

This task is led by EBOS with
involvement of all project Partners Chapter 2,
and for specific efforts identified in 3, 4, and 5
of Section 2.2. It will set up and
maintain the project website, which
will be of high quality, of interest to
a wide and versatile community
(different areas serving different
interests) and updated regularly.
The portal will be complemented by
a social media communication
strategy (e.g. LinkedIn groups,
Facebook) that will ensure a broad
diffusion of the project results and
promote the project in online
discussion communities.

Description
and
screenshots from the
Project’s website and
social media accounts.
Design concept, and
methodology followed
during
the
implementation. The
administration of the
website, and Google
Analytics showing the
website metrics.

2.2 Deliverable Overview and Report Structure
Based on the objectives and work carried out under the aforementioned task 7.1, the document starts
with the introduction in Chapter 1, followed by Chapter 2, explaining the concept behind the design of the
project identity, signified by its logo, and the graphical elements and colour scheme of the website.
Chapter 3, provides an extensive description of the project’s website including the development
methodology used along with content and screenshots for each page. Chapter 3 also provides some
9
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Google Analytics results for the website along with a description on how the administration of the website
can be performed (i.e. update content, add and/or remove pages, etc.). Chapter 4, includes the relevant
information about social media accounts of the project and Chapter 5 presents the conclusions.
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3 Design Concept
Prior to designing the website, the brand of the project had to be established.

Figure 1 SANCUS Project Logo

The project logo was created by NCSRD, emphasising the triangles to symbolize the project’s key objective,
i.e. the novel approach to express the (three) Security-vs-Privacy-vs-Performance metrics (apexes of the
triangles) as a single unified trade-off, and the optimization process towards the optimal defence
recommendation(s) subject to vulnerability/threat detections. This concept behind the logo is unique and
provides unity overall the project’s visual identity.
Following the logo’s concept, the design elements created for the website, used the same colour scheme
of black and grey, accented by the Red colour to symbolize the security threats that will be mitigated
through the project’s product. The Red-threats infiltrate graphical elements representing software and
hardware, that are Shielded by SANCUS’ system.

Figure 2 Graphical element from the project website
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4 Project Website
This Chapter provides a detailed description of the SANCUS website that has been created to serve as the
central public online existence of the project. The website uses the latest trends in web-design technology
in order to deliver content-rich information, news, and contact channel to the visitors of the site. The
SANCUS website is part of the dissemination and communication activities undertaken for this project.
The link to the Project website home page is: https://www.sancus-project.eu/ .

4.1 Methodology for Website Design and Development
For the design and creation of SANCUS official website, the latest trends and requirements for a consistent
user-friendly experience were researched and implemented. Thus, it designed to be interoperable on
desktop PC, smartphones, and tablets of different operating systems, for easy access to the project
content.
Technologies of HTML5, CSS were utilized for the implementation of SANCUS website interface, in addition
to various other technologies that were used to implement the plugins in the website, which will be
elaborated in Chapter 3.5.
Researching the Top User-Interface Design Principles we adopted the following, from UX Planet, the
leading resource for everything related to user experience:
UI Design Principles 1 :
1) Naturalness:
A natural UI design, is one that does not force the users to change their familiar ways of browsing
significantly.
2) Consistency:
By creating a consistent interface, the website will allow the user to focus on the contained information.
3) Friendliness:
Friendliness reflects the effectiveness of browsing, and how to guide the user through the structure.
4) Clarity:
Clarity Is currently the key feature of any UI. Clarity gives the user the confidence and willingness to
continue interacting with the interface.
5) Interaction:
Interaction allows a smooth browsing experience throughout the website contents. It also includes
interacting with media objects for download, and the contact us page.
6) Transparency:

1

https://uxplanet.org/top-ui-design-principles-to-keep-in-mind-bfb3ad8790c6
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This means that UI should only contain components essential to the “point” of the website to come across.
Thus, aimed at “direct control” with no “unnecessary layers: extra buttons, graphics, options, windows,
attachments”.
7) Strong visual hierarchy:
This feature allows the users to visually understand the order and sequence of the visual elements on each
scree, allowing smooth direction of the user’s view from one element to another.
8) Step-by-step information flow:
Each web page should only show the necessary information, making the decision for users easy to follow
to the other pages.
9) Invisibility:
Contrary to expectations, this means that less (design elements) is more, thus less keys and UI elements
will have the user less distracted.

4.2 Website Structure
The following Figure 3 shows the tree of the SANCUS website available through the top navigation menus.
https://www.sancus-project.eu/

Home

About

Use Cases

Dissemination &
Communication

Project Concept

Dissemination

Objectives

Communication

News & Events

Contact

Methodology

Consortium
Figure 3 Website structure
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4.3 Website Contents
The homepage in Figure 4, contains the project
acronym, and a brief definition of the project, with its
call and grant details. The “Read more” button directs
the use to the “About” page.
Above the top navigation, are quick links to the
project’s four social media channels, for easy access.
Also within the homepage, is a brief version of the
project’s objectives, a button to subscribe to the
newsletter, followed by the consortium.

Figure 4 SANCUS Homepage
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Next is the About page in Figure 5. It provides an overview of the project.

Figure 5 About page
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The Project Concept page in Figure 6, provides the visitors
with a description of the project aims, as well as its main
components, namely the six novel engines; and how they will
connect together, as diagrammed in the SANCUS scheme
suite.

Figure 6 Concept page
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The Objectives page in Figure 7, describes in detail the ten objectives
of the project, and the inherent activities within each objective.

Figure 7 Objectives Page
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The Methodology page in Figure 8, details each of the project’s four main
stages, and how each of them relates to the project objectives. It also
provides a high-level architecture of the logic and main components of
the proposed SANCUS scheme. Finally, a diagram representing the work
package and task interactions and interdependencies, followed by a list
of the work package leaders, and the start and end dates of each of them.

Figure 8 Methodology page

18
The research leading to these results has received funding from the European Union Horizon 2020 Program (2014 -2020) under grant agreement n° 952672

952672 - SANCUS - SU-ICT-02-2020
D7.1 - Project website [Public]

The Consortium page in Figure 9, lists the project partners, and
describes the general domains of expertise within the
consortium. Followed by a diagram of the project management
board, and each designated partner representative, and their
role within the board.

Figure 9 Consortium page
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The Use Cases page in Figure 10, contains the testbed
prototypes that will be used to test and verify the
SANCUS suite within three pilot use cases. An illustration
shows each testbed component, and followed by a
description of each use case.

Figure 10 Use Cases page
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The Dissemination activities page in Figure 11, contains
buttons that will lead to the dissemination elements of
the project, which have been categorized as; publications,
newsletters, and (public) deliverables.

Figure 11 Dissemination Activities page

The Communication Activities page in Figure 12,
contains the forthcoming communication elements of
the project, when they are available; namely: brochures
and flyers, social media, video clips, newsletters, and
public engagement.

Figure 12 Communication Activities page
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The News & Events page in Figure 13, will contain the
project’s updates and will be continuously updated
throughout the project’s lifetime.

Figure 13 News & Events page

The final page in the website, is the Contact page,
Figure 14. It contains the form for visitors to fill with
their contact details, in order for the coordinator to
respond to them where necessary. It is noteworthy to
mention that the visitor will have to read and accept
the terms and conditions within the privacy policy of
the website, which also includes the website’s cookie
policy.

Figure 14 Contact page
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4.4 Personal Data Management
The website will contain all the legal information provided for the visitors, in order to ensure that the
SANCUS project website is made fully compliant with the (EU) General Data Protection Regulation (GDPR).
The information will be dispersed into three sections as follows:




Legal notice clause
Privacy clause
Cookies clause

The contents to the aforementioned clauses will be created as part of the project’s Data Management Plan
(DMP) D1.2 that will be led by IANUS, and published on month M06.

4.5 Website Analytics
For the purposes of tracking the website activity of the users, such as visitor traffic, session duration, pages
per session, bounces, and traffic sources (in addition to others), we will use Google’s free web analytics
service. Through Google Analytics’ dashboards (shown below), we have access to the aforementioned data
and also further in-depth are available as report sets. These metrics will provide insight and thus help
maximize engagement on the website.

Figure 15 Google Analytics Dashboard
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Figure 17 Google Analytics audience overview

Figure 16 Google Analytics users flow
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4.6 Administration of Website and Social Media Channels
For the website creation and administration, WordPress was chosen because it is the content management
system that emphasizes accessibility, performance, security, and ease of use. It is the platform “of choice
for over 35% of all the websites” 2 across the internet.
The final design of the website incorporated the following frameworks:
i.
ii.
iii.
iv.
v.
vi.

HTML5 (base markup);
CSS (base styles sheets);
JavaScript (frontend scripts);
PHP (backend scripts);
jQuery (JavaScript libraries);
SQL (database).

The following figures will show the WordPress website management dashboard, which the administrators
can use to edit, add and remove page contents.

Figure 18 WordPress Dashboard

2

https://wordpress.org/about/
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Figure 20 WordPress Add/edit pages

Figure 19 WordPress Edit page content
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5 Social Media Channels
This chapter describes the SANCUS project social media accounts, which are Twitter, Facebook, LinkedIn
pages, and YouTube Channel, as part of the dissemination activities undertaken for this project. These four
social media channels provide directional and individual push targeting that usually drives high impact
from their followers/viewers.

5.1 LinkedIn Page
The SANCUS Project LinkedIn Page https://www.linkedin.com/company/67966051/ was created and
launched on the first day of the project lifetime. LinkedIn is the platform of choice for researchers,
companies, and industry professionals. Thus, it will be extensively used for communication and
dissemination of the project’s news, events, and outcomes. This platform also provides easy ‘sharing’ of
the posts, by the project consortium’s individual pages, which will in turn maximize the impact and the
reach of the dissemination and communication activities.
The next Figure shows the LinkedIn page overview, with the post of the project kick-off on 10th of
September 2020.

Figure 21 Project's LinkedIn page at launch
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5.2 Facebook Page

Figure 22 Project's Facebook page at launch
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5.3 Twitter Page
The SANCUS Project Twitter Page https://twitter.com/ProjectSancus was created and launched
concurrently with the other social media pages. With the same purpose to be utilized as a communication
and dissemination tool, but the Twitter platform offers access to a different audience than LinkedIn, or
Facebook, as it provides further reach by topics of interest using the various hashtags. Consequently, by
using all platforms, we will maximize the engagement and response to potential interest in all the topics
that will be covered by the project activities, events and outcomes.

Figure 23 Project's Twitter page at launch

5.4 YouTube Channel
This YouTube channel was created to host the upcoming videos of the project, which are planned to be at
least three; one per year. This channel, and accordingly the videos will offer a valuable and essentially
different channel, that will enable fast dissemination of the project’s value, and results to all relevant
stakeholders. After initially being hosted in this official channel, the project videos will be shared on all the
other social media channels in addition to the website, for easy reference, and tracking of engagement.

Figure 24 Project's YouTube channel at launch
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6 Conclusion
This report detailed the deliverable D7.1 “Project website”, which is the main output of “Task 7.1: Task
7.1: Dissemination activities and Maximisation of Project Impact”, performed within Work Package 7
“Dissemination, Communication and Exploitation of Results”.
The Deliverable included an overview of the design concept, followed by the implementation
methodology, administration for the SANCUS Project Website, and finally statistical reports for audience,
traffic, and activities as provided by Google Analytics. Together with the social media pages (LinkedIn,
Facebook, YouTube and Twitter), this deliverable encapsulates the five main communication and
dissemination channels for the project. The upcoming “Dissemination and Communication Plan” D7.2 due
in month M06 will include an elaboration of the target groups definition, targets, and the various phases
of the dissemination and communication activities, and the associated partner roles. It is noteworthy to
mention that engagement metrics mentioned in this report (e.g. visitor traffic, likes, shares, etc.) are nonrepresentative as they reflect the recent launch. All the aforementioned channels be continuously updated
with the latest news, events, and deliverables throughout the project’s lifetime, and reported in the
upcoming iterations of the deliverable “Dissemination and Communication actions” as D7.3 Year 1, D7.4
Year 2, D7.5 Year 3 respectively.
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